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             A Communicating Organization is a High Performance Organization  

 

Since our last update in October 2016 great strides 

have been made on Phase Il and LHDA ended the 

year on a high note. In summary, by the end of De-

cember, 16 contracts had been awarded, the dam 

consultancy bids had closed, the tunnel consultancy 

contract was in the bid stage and one contract was in 

the negotiation stage. 

2017 promises as much, with Phase Il getting off to a 

flying start in January and February. The bid evalua-

tion panel completed the dam consultant evaluation 

in January and the final bid evaluation report has 

been submitted to the LHWC for consideration. 

The tunnel consultancy bids closed on 09 January, the 

evaluation final report was expected to be submitted 

to the LHWC for consideration before the end of Feb-

ruary  The Government of Lesotho approved the 

Phase Il compensation rates opening the way for the 

roll out of the compensation policy to affected com-

munities and other stakeholders  The evaluation of 

the bids for the professional services related to the 

development and implementation of the cultural 

heritage plan is in progress. 

The bids received for the professional services per-

taining to the environmental and social impact as-

sessment for the Western (Katse) site facilities are 

currently being evaluated  The procurement for the 

health impact assessment and public health action 

plan consultant kicked off in mid-February with a 

briefing for all interested bidders and a site visit. 

 

The Polihali Measuring Weir 

Mr Tente Tente Divisional Manger Phase II 
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   W A T E R  W A V E S  

The Lesotho Highlands Development Authority 

(LHDA) held a one-day workshop for Senators 

and Parliamentarians from the Phase II area 

of the LHWP at Mpilo Hotel Maseru on the 

2/02/2017. The purpose of the workshop was 

to disclose the compensation policy to the Au-

thorities within the Phase II as recently ap-

proved by the Governments of Lesotho and 

South Africa. 

When officially opening the workshop, the Min-

ister of Water Hon. Kimetso Mathaba stated 

that the Treaty which was signed by the Gov-

ernments of Lesotho and the Republic of 

South Africa indicated that all properties af-

fected by the construction of the LHWP should 

be compensated hence why the compensation 

policy that will be used is now being present-

ed.  He said the policy is supported by other 

Laws of the country and the Constitution.   

In drawing the Phase II policy, LHDA drew on 

lessons learned from the Phase 1.  

Hon Mathaba stipulated that he heard from the 

LHDA that several consultations and work-

shops were held with various stakeholders in 

the Phase II area to formulate this policy. 

“Advices and guide lines were found from con-

sultants and specialist regarding the formula-

tion” added the Minister.  

He continued that community’s views and sug-

gestions were also incorporated when formu-

lating the policy though it cannot be all. Gov-

ernment’s Ministries, NGOs and all relevant 

stakeholders were also engaged in the pro-

cess which proves that LHDA really cares 

about the communities.  

Hon Mathaba mentioned that the approved 

policy will be used to distribute compensation 

effectively to the affected communities.  

He said the policy highlights the livelihoods 

restoration programmes which means that 

there will be a direct policy regarding that pro-

cess and it will be formulated. The livelihood 

restoration programmes are meant to assist 

the affected communities not to rely on the 

compensation fund given by LHDA but to seek 

other means of earning a living.  Minister of 

Water appealed to all present at the     work-

shop to work together to achieve the same 

goal in order to improve the lives of many Ba-

sotho.  

Speaking at the same occasion, the Chief Del-

egate (Gol) in the Lesotho Highlands Water 

Commission, Mr Tšiu Khathibe stated that it is 

now thirty years since the LHWC has been 

tasked with monitoring the implementation of 

the LHWP. He said they are pleased to an-

nounce that Phase I of the project which com-

prised of Katse, Mohale, associated tunnels 

and the ‘Muela hydropower station were suc-

cessfully completed. 

One of the major tasks of LHWC is to see that 

the objectives and goals of the LHWP are 

achieved. The tasks given include to see that 

water is transferred as agreed, hydropower is 

generated and the ancillary and environment 

developments are implemented as planned.  

 

 

 

 

PHASE II  COMPENSATION POLICY DISCLOSED 

The ministers ,Parliamentarians and other participants to 

the Compensation Policy Disclosure workshop 

Continued to page 3 
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   W A T E R  W A V E S  

In addition to that, LHWC is also tasked with 

making sure that challenges brought by the 

implementation of the project are dealt with 

accordingly.  The Chief Delegate said they are 

happy to announce that LHDA has managed 

to achieve the set goals not with construction 

only but with the delivery of water to RSA 

which started in January 1998 and hydropow-

er generation that started in January 1999.  

“Though LHWP was successfully implement-

ed, there were some challenges that were 

faced during the implementation and they in-

cluded compensation of people’s properties” 

said the Chief Delegate.  He said LHDA con-

sidered those challenges hence why they 

came up with a new policy for Phase II. After 

implementation of Phase I, LHDA looked very 

closely at the lessons learned and prepared all 

possible means to correct mistakes in Phase 

II. Community consultations were held regard-

ing compensation policy with the affected 

community and challenges found were looked 

at that is why they come up with the new com-

pensation policy for Phase II. Mr Khathibe said 

they expect that the social and environmental 

issues will be dealt with in the same manner 

as the engineering ones. He said though the 

policy is an approved document amendments 

and reviews will still be done as the work goes 

by to cater for unforeseen challenges that may 

arise. 

During the workshop, LHDA personnel pre-

sented papers to the workshop delegates and 

those are: Mr. Tente Tente- DM Phase II pre-

sented the progress to date at Phase II; Ms. 

Thenjiswa Matshikiza talked about the laws 

supporting the compensation policy; Mr. Ma-

hase Thokoa DM SDE and Chief Executive 

Mrs. Refiloe Tlali talked about properties that 

are to be affected and compensation in Phase 

II and Mr. Maile Maile spoke about rates to be 

used in the compensation of Phase II.  

Continued from page 2 

 

Hon Likeleli Tampane MP shares a moment with the 

minister of Water Minister Hon Kimetso Mathaba at the 

Phase II Compensation Policy Workshop 

The Minister of Water Hon Kimetso Mathaba with the 

Lesotho Chief Delegate in LHWP Mr  Ts’iu Khathibe 

LHDA Chief Executive Mrs Refiloe Tlali  
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   W A T E R  W A V E S  

The Minister of Water, Honourable 
Kimetso Mathaba took a one-day fa-
miliarization tour of the Lesotho High-
lands Water project sites on 15 Febru-
ary 2017. 
 
In his welcome remarks, Chief Dele-
gate GoL, Mr Tsiu Khathibe indicated 
that the objective of the trip was to fa-
miliarize the Honourable Minister of 
Water with the LHWP sites, project 
activities and also progress on the 
Phase II. 
 
Public Relations Manager, Mr Masilo 
Phakoe delivered a power point 
presentation which highlighted the ori-
gins of the LHWP, achievements, so-
cial and environmental issues, bene-
fits of the project for both Lesotho and 
South Africa and update on Phase II.  
In his presentation, the Public Rela-
tions Manager indicated that the Leso-
tho Highlands Water Project is a suc-
cess story and many regard it as a 
classical example of the bilateral co-
operation and transboundary water 
resources management.  
 
LHDA has hosted many river basin 
organisations such as Zambezi River 
Authority Board, Nile River Initiative, 
Eastern Nile Parliamentarians, Kyrgyz
-Tajik, Ethiopian delegation and 
Umgeni Water Board to familiarize 
themselves with the LHWP experienc-
es, successes and challenges in oper-
ating and managing a water resources 
development scheme, Mr Phakoe 
added. 
 
 
 
 
 
 

On the update of the Phase II devel-
opments, The Hounarable Minister 
was told that to date 16 contracts 
have been awarded (8 for Design and 
Construction Supervision Contracts, 7 
for Health & Safety, Environment and 
Social Contracts and one for Con-
struction Contacts); advance infra-
structure which includes construction 
of access road to Polihali, power lines, 
communication systems, staff housing 
is scheduled to start this year 2017; 
while Polihali dam and tunnel con-
struction will commence in 2019 to 
2025 and water delivery planned by 
2025.    

                                                                                                         Continued to page 5 

 

 

HONOURABLE MINISTER OF WATER TOURS PROJECT SITES 

Above and below: The Minister of Water Hon 

Kimetso Mathaba and his delegation listens to a 

Project presentation in Mohale 
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   W A T E R  W A V E S  

The Minister of Water was also in-
formed that Phase II also includes a 
hydropower component, and that a 
feasibility study is ongoing.   
 
Divisional Manager Phase II, Mr Tente 
Tente clarified that initially there were 
four routes identified for the access 
road to Polihali dam and that the deci-
sion was made on the route from Ha 
Seshote near Katse dam through 
Liseleng to Makhoaba and then to 
Polihali. The other road on the 
Mokhotlong side will be from Maphol-
aneng to Polihali dam site. 
 
The Honourable Minister Mathaba 
congratulated LHDA team for the 
good work they are doing especially 
on social and environmental issues.  
He also encouraged LHDA manage-
ment and staff to work even harder as 
they embark on the road to implement 
Phase II of the project. 
 
The Honourable Minister of Water’s 
entourage included the Principal Sec-
retary - Water, LHWC Chief Delegate 
- GoL, LHDA Chief Executive, DM 
Phase II, DM-SDE and LTV crew for 
coverage.   

 

Continued from page 4 

‘Muela Tailpond Dam LHDA Offices in Tlokoeng 

An aerial view of the Katse Dam 

Mohale Dam spilling 
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   W A T E R  W A V E S  

 

 

Following the ratification of the Ram-

sar Convention, the Kingdom of Leso-

tho celebrated the World Wetlands 

Day on the 2nd of February. The 

theme for this year’s celebration is 

“Wetlands and the mitigation of disas-

ters”. Ramsar is an international or-

ganization which deals with the pro-

tection of Wetlands. 

After the international community real-

ized that wetlands are being lost at an 

alarmingly high rate, a Convention 

was ratified which was aimed at re-

ducing the negative impacts of the 

loss of wetlands worldwide and to 

take proper care of those wetlands 

which still exist by taking care of them 

and putting them to good use. 

It is a well-known-fact that water is life 

and that the greatest source of fresh 

water is rain. When it rains, rainwater 

is collected in different places and 

among these, some lose water readily 

while others are known to store water 

for a longer period of time and gradu-

ally release it. In doing this, the water 

is released into nearby rivers which 

are able to flow all year round. When 

there are many and healthy wetlands 

in Lesotho, our rivers are able to flow 

even in the severest of droughts. 

According to the convention, the defi-

nition of wetlands includes all places 

that are capable of storing water be it 

still or running water, rivers, lakes, 

oceans and such spongy areas as 

those which are found in Lesotho and 

the man-made Lesotho Highlands 

Water Project dams. 

 

 

 

LHDA MARKS WORLD WETLANDS DAY 

A Gully in Mohloamotho wetlands area 

A Gabion in the Mohloamotho wetlands 

area 

Continued to page 7 
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   W A T E R  W A V E S  

This convention encourages mem-

ber countries to choose a wetland 

in their countries for preservation 

and conservation of biodiversity, 

exotic plants and animal species.  

The identified wetlands should be 

included in the Convention’s pro-

grammes on the most important 

wetlands in the World and they are 

called Ramsar Sites, at the time 

when Lesotho ratified the Conven-

tion, it chose Lets’a la Letsie, in 

the Quthing district as such a site. 

Due to the fact that disasters in 

this region can be attributed to ex-

treme or unusual weather patterns, 

the theme for this year is very im-

portant to the region (SADC).  

All disasters have a negative im-

pact; high temperatures and 

drought kill plants and animals and 

intensify water shortages, floods 

exacerbate soil erosion and also 

destroys plants and kills animals. 

Extreme cold conditions are dan-

gerous to plants, animals and bio-

diversity in general as they do not 

cope well under those conditions. 

As part of its contribution to the 

conservation and preservation of 

wetlands, the Lesotho Highlands 

Water Project provides training to 

various role-players inclusive of 

area chiefs, herders, school chil-

dren, traditional doctors. This is 

done in order to educate them 

about factors which can lead to the 

resuscitation of wetlands to restore 

them to their past glory, plans on 

properly using wetlands, plans for 

proper grazing as well as the se-

lection of conservation areas like 

the Bokong Nature Reserve and 

the Tsehlanyane National Park 

which replenish wetlands and riv-

ers. 

Continued from page 6 

 

Gabion built to tackle a donga in the Mohale area 

Gabions build by the LHDA to protect 

wetlands in the Mohale area 

A dilapidating wetland in the Mohale area 
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   W A T E R  W A V E S  

 

The management and staff of Mohale Opera-

tions Branch marked the back to school day at 

John Mound High School in the foothills of 

Mohale catchment on Friday 10 February 

2017.  The main objective of this annual event 

is to interact with learners, encourage them to 

attend school and also offer career guidance. 

Mohale management and staff were given 

opportunity of being in a classroom setting 

whereby one of the learners volunteered to 

teach a subject of their choice. Thereafter, 

Mohale staff, learners and teachers proceeded 

on a cleaning campaign along the main road 

near the school.   

Mrs. Cecilia Lebusa, Biologist and Terrestrial 

Officer - Mohale led the cleaning campaign 

and stressed that keeping environment clean 

is everyone’s responsibility because pollution 

can be significantly reduced.  Learners were 

encouraged to practice cleanliness from home 

and school so that they can live healthy lives. 

On the issue of career guidance, Mohale Op-

erations Branch Manager, Mr. Tatuku Masea-

tile gave a brief overview of the Lesotho High-

lands Water Project stating that it is a bination-

al project between Lesotho and South Africa 

and that the main objective is water transfer to 

meet Gauteng water needs and hydropower 

generation for Lesotho.  He further told learn-

ers that LHDAs activities are very broad and 

range from array of different professions such 

as engineering, legal, finance, human re-

sources, information systems, public relations, 

compensation/social issues et cetera. and that 

if one pursues different careers he/she may 

get employment within LHDA.  Mr. Maseatile 

encouraged learners to work harder and seek 

guidance from their teachers on those chal-

lenging subjects emphasizing that education is 

the key to success in life. 

Speaking at the same occasion, Ms. ‘Maqoni  

 

Malebanye on behalf of John Mound High 

School Principal expressed their heartfelt grat-

itude for LHDA Mohale visit to their school and 

added that the event has invigorated learners 

to even study harder.  Ms Malebanye also said 

it is their fervent hope that this memorable 

occasion marks the beginning of the long term 

relationship between the two institutions. 

 

 

 

MOHALE STAFF MARK BACK TO SCHOOL DAY 

John Mound High School Students at an LHDA 

organized back-to-school event 

LHDA officials at the back to school event 


